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 Considerations for

FCPS will make instructional model decisions on a case-by-case basis using the most up-to-date information about COVID-19. We rely heavily on feedback and direction from local 

health officials and the Virginia Department of Health. At this time, there are no definitive benchmarks from the CDC or VDH to prompt a decision to return to all virtual.

Outbreak
Is there  an outbreak  in a school or in several 
schools?  
An outbreak is defined as at least two lab confirmed 
cases.The confirmation process is done in 
partnership with the VDH and can take a few days. 
Outbreaks in School Settings webpage

Short-Term 
Return to 
All-Virtual

Long-Term 
Return to 
All-Virtual

 
Length of Time
The temporary shift to the 100% 
virtual model could last from a few 
days to a few weeks. 
 
Scope
Short-term return to all-virtual 
could apply to a classroom, a school 
or the school division.
 
Short-term closures allow time for 
local health officials to gain a better 
understanding of the COVID-19 
situation and help the school  
division determine appropriate next 
steps, including whether such a shift 
in instructional model  needs to be 
extended to stop or slow the  further 
spread of COVID-19.
 
 

 
Length of Time
The long-term shift to the 100% 
virtual model could last from 
several weeks to several months. 
 
Scope
Long-term return to all-virtual 
usually applies  to the entire  school 
division.
 
Long-term return to all virtual  
would take place to stop or slow the 
further spread of COVID-19.
 
A switch from the hybrid model to a 
100% virtual model would require:

1. School Board action  or
2. Governor's decree
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Has the workforce been reduced to the 
point that it poses health and safety risks 
and/or a disruption to instruction?
The school’s ability to maintain adequate staff 
for facility operations, transportation, teaching, 
and administrative functions.

Is there significant community spread?  
FCPS consults with the VDH to monitor local health 
data and track the level of community transmission.
 
CDC K-12 School Metrics webpage 
Core Indicators: 

New cases per 100,000 in past 14 days
% positive RT-PCR tests past 14 days

Secondary Indicators:
% hospital beds occupied by COVID-19 
patients  

Has the Governor enacted any of the 
following?

Move from Phase III to Phase II
Executive Order  that applies to school 
operations

Reevaluate


